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HISTORY & TRADITION

University of Arkansas, Fayetteville

Founded: 1871

Land-Grant Institution

Flagship Institution of University of Arkansas System

2017 Enroliment: 27,558
Arkansas Students: 55.1 percent
2017 class - largest class of new first time degree
seeking freshmen from Arkansas in the history of the
institution (2,476)

RAZORBAGCKS



HISTORY & TRADITION

University of Arkansas Razorbacks Football
. First Season: 1894
Current Season: 2017 (124t Season in History)
1964 National Championship
13 Conference Championships
3 SEC Football Championship Game Appearances
42 Bowl Appearances
53 Years since UA Football National Championship

RAZORBACKS



HISTORY & TRADITION

War Memorial Stadium (WMS)
First Game: Sept. 18, 1948 (Abilene Christian)
UA at WMS: 215 games (70 seasons)
4 games: 22 seasons
3 games: 31 seasons
2 games: 13 seasons
- 1 game: 4 seasons
Original Capacity: 31,000
Current Capacity: 54,127

RAZORBACKS



HISTORY & TRADITION

UA-WMS Stadium Agreement History
. 1950s-2000: Series of 4-year contracts

2000: 15-year agreement 2000-14 (3 games - 4 seasons, 2
games 11 seasons; 1 SEC game annually)

Aug. 22, 2008 - Two-year extension announced through 2016
(2 games; 1 SEC game annually)

Nov. 26, 2013 - Extension announced through 2018 (5 years - 3
Non-Conference games, 2 SEC games)

RAZORBACKS



WHAT HAS CHANGED (since 2000)

Since Last Major Analysis of WMS Games
Donald W. Reynolds Razorback Stadium (2™ Expansion)
DWRRS 75,000+ Fan capacity
Off-Campus Recruiting Regulations
Ability to require SEC teams to play off-campus
Access to Northwest Arkansas via interstate highways
Number of Hotel Rooms in NWA has dramatically increased
Nationwide Television Coverage of every game
Fans Game Day Experience Expectations

RAZORBACKS



TRADITION OF MULTIPLE HOME STADIUMS

UA is the only SEC Football Program to Play Home Games
Annually in 2 Stadiums

Alabama - Birmingham, Ala. (Last game 2003; SEC 2000)
Auburn - Birmingham, Ala. (Last Game 1998; SEC 1998)
Ole Miss - Jackson, Miss. (Last Game 1995; SEC 1993)
Miss. State - Jackson, Miss. (Last Game 1990; SEC 1990)

RAZORBACKS



BENEFITS OF WMS GAMES




BENEFITS OF WMS PRESENCE |

History and Tradition

Continued recognition of statewide contributions to
helping build the Razorback program

Affirmation of UA commitment to serving the entire state
WMS Stadium proximity to Eastern and Southern

Arkansas

RAZORBACKS



HISTORY & TRADITION

Statewide Tradition
Played football in Little Rock since 1906

at WMS since 1948
Renews Memories of Classic Razorback Moments in

WMS
Rekindles Emotional ties to pass down to next

generation

RAZORBACKS



RECOGNITION OF STATEWIDE SUPPORT

Statewide contributions in helping build Razorback program
Razorbacks are the tie that binds the state together

Support of Arkansans around the state
Smallest State in the SEC with less than 3M people

Need everyone around the State pulling together for the

Razorbacks

RAZORBACKS



COMMITMENT TO STATE

Reaffirms UA commitment to serving the entire state
University of Arkansas Land-Grant and Flagship Institution

High profile example of bringing UA closer to rest of the state

Helps advance UA connection beyond NWA

RAZORBACKS



PROXIMITY

WMS Stadium proximity to Eastern and Southern Arkansas

Central location of WMS places Razorback games in closer
proximity for those Arkansans in eastern and southern parts of
state

RAZORBACKS



WMS CHALLENGES




CHALLENGES OF WMS GAMES

Recruiting

Students / Campus Experience
Attendance
Facility

Finances

RAZORBACKS



RECRUITING CHANGES

FB Signing Date moved to December from February

More official visits in September, October, November

More Official Visits during Home Football Games

More critical than ever that recruits see campus around games

More critical than ever that recruits see all Fayetteville facilities
Fred Smith Football Center
Jerry & Gene Jones Family Student-Athlete Success Center
Reynolds Razorback Stadium Capacity of 75,000+

NEZ Game Day Locker room and Team areas

RAZORBACKS




RECRUITING

Change in NCAA rules

WMS no longer considered a home game for recruiting purposes
No Recruiting prior to, during, or after WMS games

SEC Competitors: 7 (or more) opportunities to host recruits

Arkansas: 6 opportunities to host recruits

RAZORBACKS



NEGATIVE RECRUITING

Competitors Target WMS for negative Recruiting
WMS is characterized as an antiquated crumbling facility by our
competitors and is used against UA in recruiting
Recruits are told WMS is the worst football venue in the SEC
Recruits share they don't like playing in a stadium primarily used
by high school football teams
Recruits are told other Arkansas FBS schools don't play in WMS

RAZORBACKS



STUDENT /7 CAMPUS EXPERIENCE

Distance from Campus for Students
- With Games on TV Students choose not to travel 6 hours roundtrip to LR
Little to no Student Section impact at WMS
Biggest home field advantage comes from student section
Student Support Increasing in Fayetteville
15,226 students in 1999-2000
Over 27,500 students on campus-growing to 30,000
Surpassed 12,000 Student Tix sold- Hundreds more guest passes
Continued student Tix growth is contrary to the national trend

RAZORBAGCKS
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ATTENDANCE
Comparing SEC Games in WMS & DWRRS

2014 Georgia

2013 Mississippi State
2016 Season
2015 Season
2014 Season
2013 Season
2012 Season

RAZORBACKS



ATTENDANCE

Comparing FCS Games in WMS & DWRRS

R S 2 TR P T TN £ T A T TS

2017 Florida A&M
2016 Alcorn State : ;
2015 UT Martin ; S3.5M
2014 Nicholls State 63,108 $3.4M
2013 Jacksonville State 71,062 $3.8M
2011 Missouri State 70,607 S3.7M
2010 Tennessee Tech 69,596 $3.6 M

RAZORBACKS



FACILITY IMPROVEMENTS




FACILITY UPGRADES - IMMEDIATE

The following cost estimates are based on previous projects at DWRRS & estimates from Architects working on
similar projects. These are NOT meant fo be exact, only a conservative estimate, actual costs are expected fo vary.
* Improved Wi-Fi/DAS Connectivity
 Enhance fan experience
 Support QB/Coach sideline communication through Wi-Fi/Radio
* Support Tablets for film review on sidelines through Wi-Fi
* Support Video in locker rooms at Halftime through fiber optics
* Potentially required as early as 2018, but more likely 2019
« Estimated Cost Range - $1,100,000 to $3,250,000
 Replacements & Enhancements to network broadcast infrastructure
* Critical for ESPN, CBS & SEC Network
* Lighting, SkyCam, additional power
« Estimated cost range - $250,000 to $500,000
« Officials/Referees Locker Room Inadequate
« Estimated cost: $50,000 to $250,000

« Range Totals for Facility Upgrades: $1,400,000 to $4,000,000
RAZORBACKS



FACILITY UPGRADES - SHORT TERM

« Centralized Video Replay connectivity to SEC Officiating Command Center.
 Technology worked for the FAMU game
* Require assurances it will work for SEC game in 2018
* Replace Artificial Turf - Current surface is nearing the end of its expected lifespan
 Need annual performance properties testing to ensure a safe playing surface
* Inthe event field is not grading well for safety, will require a replacement. Synthetic turf fields typically have a
warranty for 8-10 years (WMS Turf current turf installed in 2010)
» Estimated Cost Range: $500,000 to $700,000
 Replace & Upgrade clock and sound systems.
* Clock issues have been a traditional challenge for WMS.
* Audio performance must be improved to enhance fan experience
+ Estimated Cost Range: $500,000 to $1,000,000
* Renovate & Enhance concessions and public restrooms
« Estimated Cost Range: $500,000 to $1,000,000
Improved Parking Management
 [Estimated cost: TBD

« Range Totals for Facility Upgrades: $1,500,000 to $2,700,000
RAZORBACKS



FACILITY MINIMUMS - UNDER SEC REVIEW

* Size of Home & Visiting Locker Rooms

. Team et Space. 000000 TOTAL FACILITY UPGRADES

Estimated cost: $250,000 to $500,000

. De.dicated post—game press conference room Gra nd TOtaI Ranqe:
« Estimated cost: $100,000 to $250,000

« Secured Access for team to Iockeroroom $4|8501000 to Slorooorooo
» Estimated cost: $250,000 to $750,000

* Security cameras in the stadium bowl
* Estimated cost: $250,000 to $500,000

* Dedicated Command Center
 Estimated cost: $100,000 to $300,000

Range Totals: $1,950,000 to $3,300,000

RAZORBACKS
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FINANCIAL COMPARISON

Per—game Ticket Revenue

DWRRS 5 Year Average $4,100,000

WMS 5 year average $2,600,000

Per-game average difference $1,500,000
RAZORBACKS



FINANCIAL COMPARISON

Per—game Sponsorship Revenue

WMS $30,000

DWRRS $530,000

Per-game Donation Revenue

WMS $1,100,000

DWRRS $2,500,000
RAZORBACKS



FINANCIAL COMPARISON

Average per-game net revenues WMS $3,700,000
Average per—game net revenues DWRRS $7.,400,000
Difference in net revenue currently $3,700,000
Difference in net revenue 2018 & beyond $4,700,000
RAZORBACKS



Analysis of Ticket Purchases




ANALYSIS
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ANALYSIS

Account Tickets
Northwest 51.00% 50.40%
Northeast 5.10% 5.20%
Central 22.10% 22.60%
Southwest 3.50% ' 3.60%
Southeast 2.10% 2.20%
0ut of State mcluded Memphis & Dallas) 16.20%
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" Little Rock 5 Year Average
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Northwest Arkansas 19.10% 17.00%
Northeast Arkansas 9.40% 8.50%
Central Arkansas 45.70% 45.00%
Southwest Arkansas 9.20%  8.30%
Southeast Arkansas 3.10% 2.70%
Out of State (included Memphis/Dallas) 13.50% 18.50%

RAZORBACKS
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- Tlckets

Avg :Ii of Tlckets/game
35,081
3,620
15,731
2,506

1,531

11 137

Avg # of Tlckets/qame
7,952

3,976

21,048

3,882

1,263

8,653



SEC STANDARDS




SEC Standards

Review of Football Competition Facilities Minimum Expectations

» SEC Office has established a working group of SEC Athletics Directors to
collaborate with Conference staff in reviewing football facility minimum
expectations for any venue hosting an SEC football contest, including:

 Accommodations for home and visiting teams (e.g. — locker rooms, sports medicine,
X-ray equipment, equipment loading, communications)

 Accommodations for officials (e.g., locker room, secure pregame meeting space)

* Instant replay accommodations (e.qg., collaborative replay connection to SEC Office,
in-stadium replay reliability, space for personnel including medical observer)

» Television Production requirements (e.g., camera locations, sky cam usage, lighting,
truck parking location, broadcast booth)

* Health, safety and security of Players, Officials, Coaches, Fans, and Staff

RAZORBACKS



SEC Standards

* SEC Commissioner’s Regulations require mutual agreement between the two
participating institutions’ athletics directors prior to a reqularly scheduled

Conference football contest being relocated away from an institution's
regular home campus playing facility.

for example If institution A desired to move a conference game fo an off-campus site

(e.g., Atlanta, New York City or international location) institution B must agree fo the
proposed game location.

RAZORBACKS



Final Thoughts

What is in the best interests of:

UA Students

UA Football Student-Athletes

Future Success of the Razorback Football program
Future Success of the University of Arkansas
Unity of the State behind its Flagship University
Fiduciary Responsibility

RAZORBACKS



QUESTIONS
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HISTORY & TRADITION

University of Arkansas, Fayetteville

Founded: 1871

Land-Grant Institution

Flagship Institution of University of Arkansas System

2017 Enrollment: 27,558
Arkansas Students: 55.1 percent
2017 class - largest class of new first time degree
seeking freshmen from Arkansas in the history of the
institution (2,476)

RAZORBACKS



HISTORY & TRADITION

University of Arkansas Razorbacks Football
- First Season: 1894
Current Season: 2017 (124t Season in History)
1964 National Championship
13 Conference Championships
3 SEC Football Championship Game Appearances
42 Bowl Appearances
53 Years since UA Football National Championship

RAZORBACKS



HISTORY & TRADITION

War Memorial Stadium (WMS)
First Game: Sept. 18, 1948 (Abilene Christian)
UA at WMS: 215 games (70 seasons)
4 games: 22 seasons
3 games: 31 seasons
2 games: 13 seasons
- 1 game: 4 seasons
Original Capacity: 31,000
Current Capacity: 54,127

RAZORBACKS



HISTORY & TRADITION

UA-WMS Stadium Agreement History
1950s-2000: Series of 4-year contracts

2000: 15-year agreement 2000-14 (3 games - 4 seasons, 2
games 11 seasons; 1 SEC game annually)

Aug. 22, 2008 - Two-year extension announced through 2016
(2 games; 1 SEC game annually)

Nov. 26, 2013 - Extension announced through 2018 (5 years - 3
Non-Conference games, 2 SEC games)

RAZORBACKS



WHAT HAS CHANGED (since 2000)

Since Last Major Analysis of WMS Games
Donald W. Reynolds Razorback Stadium (2" Expansion)
DWRRS 75,000+ Fan capacity
Off-Campus Recruiting Requlations
Ability to require SEC teams to play off-campus
Access to Northwest Arkansas via interstate highways
Number of Hotel Rooms in NWA has dramatically increased
Nationwide Television Coverage of every game
Fans Game Day Experience Expectations

RAZORBACKS



TRADITION OF MULTIPLE HOME STADIUMS

UA is the only SEC Football Program to Play Home Games
Annually in 2 Stadiums

Alabama - Birmingham, Ala. (Last game 2003; SEC 2000)
Auburn - Birmingham, Ala. (Last Game 1998; SEC 1998)
Ole Miss - Jackson, Miss. (Last Game 1995; SEC 1993)
Miss. State - Jackson, Miss. (Last Game 1990; SEC 1990)

RAZORBACKS
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BENEFITS OF WMS PRESENCE

History and Tradition

Continued recognition of statewide contributions to
helping build the Razorback program

Affirmation of UA commitment to serving the entire state
WMS Stadium proximity to Eastern and Southern

Arkansas

RAZORBACKS



HISTORY & TRADITION

Statewide Tradition
Played football in Little Rock since 1906

at WMS since 1948
Renews Memories of Classic Razorback Moments in

WMS
Rekindles Emotional ties to pass down to next

generation

RAZORBACKS
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RECOGNITION OF STATEWIDE SUPPORT

Statewide contributions in helping build Razorback program
Razorbacks are the tie that binds the state together

Support of Arkansans around the state

Smallest State in the SEC with less than 3M people
Need everyone around the State pulling together for the
Razorbacks

RAZORBACKS



COMMITMENT TO STATE

Reaffirms UA commitment to serving the entire state
University of Arkansas Land-Grant and Flagship Institution

High profile example of bringing UA closer to rest of the state

Helps advance UA connection beyond NWA

RAZORBACKS



PROXIMITY

WMS Stadium proximity to Eastern and Southern Arkansas

Central location of WMS places Razorback games in closer
proximity for those Arkansans in eastern and southern parts of
state

RAZORBACKS



WMS CHALLENGES




CHALLENGES OF WMS GAMES

Recruiting

Students / Campus Experience
Attendance

Facility

Finances

RAZORBACKS



RECRUITING CHANGES

FB Signing Date moved to December from February

More official visits in September, October, November

More Official Visits during Home Football Games

More critical than ever that recruits see campus around games

More critical than ever that recruits see all Fayetteville facilities
Fred Smith Football Center
Jerry & Gene Jones Family Student-Athlete Success Center
Reynolds Razorback Stadium Capacity of 75,000+

NEZ Game Day Locker room and Team areas

RAZORBACKS




RECRUITING

Change in NCAA rules

WMS no longer considered a home game for recruiting purposes
No Recruiting prior to, during, or after WMS games

SEC Competitors: 7 (or more) opportunities to host recruits

Arkansas: 6 opportunities to host recruits

RAZORBACKS



NEGATIVE RECRUITING

Competitors Target WMS for negative Recruiting
WMS is characterized as an antiquated crumbling facility by our
competitors and is used against UA in recruiting
Recruits are told WMS is the worst football venue in the SEC
Recruits share they don't like playing in a stadium primarily used
by high school football teams
Recruits are told other Arkansas FBS schools don't play in WMS

RAZORBACKS



STUDENT /7 CAMPUS EXPERIENCE

Distance from Campus for Students
- With Games on TV Students choose not to travel 6 hours roundtrip to LR
Little to no Student Section impact at WMS
Biggest home field advantage comes from student section
Student Support Increasing in Fayetteville
15,226 students in 1999-2000
Over 27,500 students on campus-growing to 30,000
Surpassed 12,000 Student Tix sold— Hundreds more guest passes
Continued student Tix growth is contrary to the national trend

RAZORBACKS



ATTENDANCE
Comparing SEC Games in WMS & DWRRS

2015 Season 72,147

2014 Season 69,004

2013 Season 68,853

2012 Season 70,962
RAZORBACKS



ATTENDANCE
Comparing FCS Games in WMS & DWRRS

$3.4M

2014 Nicholls State

2013 Jacksonville State $3.8M
2011 Missouri State $3.7M
2010 Tennessee Tech S3.6 M

RAZORBACKS
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FACILITY UPGRADES - IMMEDIATE

The following cost estimates are based on previous projects af DWRRS & estimates from Architects working on

similar projects. These are NOT meant to be exact, only a conservative estimate, actual costs are expected to vary.
* Improved Wi-Fi/DAS Connectivity
* Enhance fan experience
* Support QB/Coach sideline communication through Wi-Fi/Radio
* Support Tablets for film review on sidelines through Wi-Fi
 Support Video in locker rooms at Halftime through fiber optics
* Potentially required as early as 2018, but more likely 2019
« Estimated Cost Range - $1,100,000 to $3,250,000
 Replacements & Enhancements to network broadcast infrastructure
 Critical for ESPN, CBS & SEC Network
* Lighting, SkyCam, additional power
- Estimated cost range - $250,000 to $500,000
- Officials/Referees Locker Room Inadequate
« Estimated cost: $50,000 to $250,000

* Range Totals for Facility Upgrades: $1,400,000 to $4,000,000
RAZORBACKS



FACILITY UPGRADES - SHORT TERM

» Centralized Video Replay connectivity to SEC Officiating Command Center.
 Technology worked for the FAMU game
* Require assurances it will work for SEC game in 2018
* Replace Artificial Turf - Current surface is nearing the end of its expected lifespan
* Need annual performance properties testing to ensure a safe playing surface
* Inthe event field is not grading well for safety, will require a replacement. Synthetic turf fields typically have a
warranty for 8-10 years (WMS Turf current turf installed in 2010)
« Estimated Cost Range: $500,000 to $700,000
* Replace & Upgrade clock and sound systems.
* Clock issues have been a traditional challenge for WMS.
* Audio performance must be improved to enhance fan experience
+ Estimated Cost Range: $500,000 to $1,000,000
* Renovate & Enhance concessions and public restrooms
« Estimated Cost Range: $500,000 to $1,000,000
Improved Parking Management
« Estimated cost: TBD

« Range Totals for Facility Upgrades: $1,500,000 to $2,700,000
RAZORBACKS



FACILITY MINIMUMS - UNDER SEC REVIEW

* Size of Home & Visiting Locker Rooms

 Estimated cost: $1,000,000
; TesiMaetos o TOTAL FACILITY UPGRADES
* Estimated cost: $250,000 to $500,000 N
. Dedicateld po(:t-(;oasme press conference room Gra nd TOtaI Range-
 Estimated cost: $100,000 to $250,000
. Securefi :Ic]::eis fc:rsteam to Iockeroroom $41850|000 to Slolooolooo
 Estimated cost: $250,000 to $750,000
 Security cameras in the stadium bowl
* Estimated cost: $250,000 to $500,000

* Dedicated Command Center
 Estimated cost: $100,000 to $300,000

Range Totals: $1,950,000 to $3,300,000

RAZORBACKS
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FINANCIAL COMPARISON

Per—game Ticket Revenue

DWRRS 5 Year Average $4,100,000

WMS 5 year average $2,600,000

Per—-game average difference $1,500,000
RAZORBACKS



FINANCIAL COMPARISON

Per—game Sponsorship Revenue

WMS $30,000

DWRRS $530,000

Per-game Donation Revenue

WMS $1,100,000

DWRRS $2,500,000
RAZORBACKS



FINANCIAL COMPARISON

Average per—game net revenues WMS $3,700,000
Average per-game net revenues DWRRS $7,400,000
Difference in net revenue currently $3,700,000
Difference in net revenue 2018 & beyond $4,700,000
RAZORBACKS
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ANALYSIS
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ANALYSIS

Account Ticket . v # of Tickets/game

Northwest 51.00% 50.40% 35,081
Northeast 5.10% 5.20% 3,620
Central 22.10% 22.60% 15,731
Southwest 3.50% - 3.60% '« 2,506
Southeast 2.10% 2.20% 1,531

Out of State (inc 16.20% 1
Accounts Tickets  Avg # of Tickets/game

Northwest Arkansas 19.10% 17.00% 7,952

Northeast Arkansas 9.40% 8.50% 3,976

Central Arkansas 45.70% 45.00% 21,048

Southwest Arkansas 9.20% 8.30% 3,882

Southeast Arkansas 3.10% 2.70% 1,263

Out of State (included Memphis/Dallas) 13.50% 18.50% 8,653
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SEC Standards

Review of Football Competition Facilities Minimum Expectations

« SEC Office has established a working group of SEC Athletics Directors to
collaborate with Conference staff in reviewing football facility minimum
expectations for any venue hosting an SEC football contest, including:

 Accommodations for home and visiting teams (e.g. — locker rooms, sports medicine,
X-ray equipment, equipment loading, communications)

* Accommodations for officials (e.g., locker room, secure pregame meeting space)

* Instant replay accommodations (e.g., collaborative replay connection to SEC Office,
in—-stadium replay reliability, space for personnel including medical observer)

» Television Production requirements (e.g., camera locations, sky cam usage, lighting,
truck parking location, broadcast booth)

* Health, safety and security of Players, Officials, Coaches, Fans, and Staff

RAZORBACKS



SEC Standards

 SEC Commissioner’s Regulations require mutual agreement between the two
participating institutions’ athletics directors prior to a reqularly scheduled
Conference football contest being relocated away from an institution’s
reqgular home campus playing facility.

for example If institution A desired fo move a conference game fo an off-campus site

(e.g., Atlanta, New York City or international location) institution B must agree fo the
proposed game location.

RAZORBACKS



Final Thoughts

What is in the best interests of:

UA Students

UA Football Student—Athletes

Future Success of the Razorback Football program
Future Success of the University of Arkansas
Unity of the State behind its Flagship University
Fiduciary Responsibility

RAZORBACKS



QUESTIONS




